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Chi ef Executiveds Foreword

The Patient and Client Council (PCC) has an
independent statutory remit to represent the interests
of the public in Health and Social Care (HSC) in
Northern Ireland (NI). We do this through direct
advocacy support, regional engagement and
influencing policy. Our vision is for an HSC service
actively shaped by the needs and experience of the
public.
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A core principle of our approach to deliver this vision is to work in collaboration with
other organisations through a network of networks. We were therefore delighted to
partner with the Professional Standards Authority (PSA) to explore our
complementary organisational objectives of public protection and representing the
interests of the public in health and social care.

A key question for us at PCC is: how do we address issues of patient safety by
working together and leveraging the relationships we have with one another, whilst
emphasising the centrality of public voice and giving people a heightened sense of
agency and input into their health and social care services? It was important
therefore to have such a diverse cross-section of people join us in this vital
conversation.

Our experience in the PCC is that the majority of people who engage with us are
passionate about improving services, and if their lived experience is based on a
negative incident or circumstances, they are overwhelmingly focused on using what
they have experienced and learnt to ensure others do not experience similar in the
future. The three themes emerging from the conference focused on; Genuine
Involvement for Patient Safety, Cultural Change for Patient Safety and Trust and
Openness for Patient Safety.

| would like to acknowledge and thank all those who contributed to the conference.
PCC are committed to building on the important reflections in this report as we

respond to the call to.action and 6make
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Meadhbha Monaghan, PCC Chief Executive
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Context

The Professional Standards Authority (PSA) and Patient and Client Council (PCC)
have complementary organisational objectives of public protection and representing
the interests of the public in Health and Social Care (HSC).

In its recent manifesto the PSA outlined an ambition of making care safer for all by
examining how we can 6iX the safety gaps in our healthcare systeméand dmprove
workplace culture in health and care6 .

In Northern Ireland, the PCC has been leading a conversation on the need for a
strategic approach to public participation across HSC, focusing on improving patient
safety and ensuring people become active partners rather than recipients of care.

The PCCand PSAheldanevent6 Pr of essi onal s and the Public
for Pat i eont28 Maeh 2025 wntdhe MAC, Belfast.

This event built upon ongoing conversations across the HSC system, including those

hosted by the PCC at NICON24. These conversations were timely considering the
Department of Healthds (DoH) Being Open Fran
and emerging issues from public
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1 Members of the public; service
users, carers, patients and those
affected by patient safety
incidences;
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1 Voluntary and community sector %\\\
leaders;
Trust chiefs, chairs, management and clinical representatives;

Regulators of healthcare professionals;

Healthcare professional leaders and representative groups and;

Heal th and Soci al Care Armdés Length Bodi e:
Quality Improvement Authority (RQIA).
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The reflections on what we heard are set out in this paper and provide an outline of a
way forward.


https://www.professionalstandards.org.uk/
https://www.nhsconfed.org/events/nicon-2024

Key Highlights

Helen Hughes, Chief Executive of Patient Safety Learning, presentedon6 Li st eni ng
to and involving.the public for safetybo

Helen noted evidence which shows that engaging with patients and families reduces
risk and is an underlying theme in many investigations and inquiries around Health
Services, stressing its importance. Helen also spoke about the four levels of patient
engagement:

Stephanie Draper, Director of Innovation and Practice at Involve, presented on
OLi stening to and involvi-mgkthgobébpublic for

She stated the importance of meaningful opportunities to involve the public in policy

making to help rebuild trust in politics and Government. IntheCi t i zens o6 Whi t e
Paper?, 0% of people in the UK say they trust their neighbours, suggesting they

want @eople like theméto make decisions or input into the decision-making process.o

Mi ¢ hael ,IQdiN Biretctdr of Quality, Improvement and Safety at the
Department of Health spoke about the Serious Adverse Incident (SAI) Redesign
group and how the DoH has worked with the patient participation throughout.

He reflected that we need to getoutofaidef aul t mindset o in how
historically engaged with the public, but that we must also get engagement right to
increase the likelihood of success and positive impacts for users and providers.

Rita Devlin, Executive Director of Royal College of Nursing Northern Ireland spoke
about the challenges that staff face every day in HSC settings, such as Emergency
Department pressures.

Linvolve (2024),Ci t i z ens 6 .\Wikizens-gVhite-Bapear-July-2024 final.pdf
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https://www.patientsafetylearning.org/
https://www.involve.org.uk/
https://demos.co.uk/wp-content/uploads/2024/07/Citizens-White-Paper-July-2024_final.pdf
https://demos.co.uk/wp-content/uploads/2024/07/Citizens-White-Paper-July-2024_final.pdf
https://demos.co.uk/wp-content/uploads/2024/07/Citizens-White-Paper-July-2024_final.pdf






















