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Who we are and what we do

We are the Patient and Client 
Council.

Sometimes we shorten this to PCC.

We help people tell Health and 
Social Care services about their 
experiences.

We also help people say what they 
need from Health and Social Care 
services.

We do this in lots of different ways. 
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What this document is about

This document tells everyone about 
our plans for how we want to do 
things in the future.

We tell you how we want to help 
people get involved in Health and 
Social Care services.

But you may still need support to 
read it.

Ask someone you know to help 
you. 

This is an Easy Read document.
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Our vision

Our vision is what we want to 
happen in the future.

We want Health and Social Care 
services to listen to

• Patients
• Clients 
• Carers
• Communities.

This will help people to live the best 
lives they can.

We want Health and Social Care 
services to use this information to 
make their services better for 
people.
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Our purpose

We work with people to help them 
get what they need from Health 
and Social Care services.  

We advocate to help people get 
the changes they need.

Advocate means to help someone 
say what they want. And help 
them get things that they need.

We are independent.

People trust us to do our job well.
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• We help people understand 
how Health and Social Care 
services work.

• We tell Health and Social Care 
services what people think 
about their services. 

• We make it easier for people to 
tell Health and Social Care 
services what they think.

• We help people to complain if 
they have a problem with their 
Health and Social Care services.

This is what we do

• We find out the best ways to get 
more people involved in Health 
and Social Care services.
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Our values
Values are the things we think are 
very important.

They help us know how to behave 
and work. 

• We believe it is important to 
work together. 

• We believe it is important to be 
open and honest.

• We believe it is important to do 
things very well.

• We believe it is important to 
care about other people.
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You can see how we use our values in 
our work. For example:

• People are the most important 
part of our work. 

• We use evidence to make 
decisions.

Evidence is anything we see, read 
or are told that makes us think 
something is true.

• We work independently.

• But we work with others to get 
things done.
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Our work

We know the Health and Social 
Care services can be hard to 
understand.

We help people to get what they 
need from their Health and Social 
Care services.

We do this by making sure people 
have the right information.

And we help people get the right 
support.

We listen to people’s experiences 
of Health and Social Care services. 

We think this will make them better.
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Engagement means all the things 
we do to get people involved in 
Health and Social Care services.

1. Membership Scheme
People can join our Membership 
Scheme. 

We tell members what is 
happening in Health and Social 
Care services.

2. Citizen Hubs
We run Citizen Hubs. We have a 
special Citizen Hub for people with 
learning disabilities.

Citizen Hubs help people to talk 
about what is happening in Health 
and Social Care services. 

People can share their experiences 
and other information.

Engagement

We help people get more involved in 5 different ways.
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3. Engagement Platforms
An Engagement Platform is where 
we try to fix a problem by getting 
lots of people together. 

4. Peoples’ Priorities Committee
This is a group of people from across 
Northern Ireland.
They meet to talk about
• What is important in health and 

social care for local people
• What changes would make it better.

5. PCC Council
The PCC Council is the board of 
the Patient and Client Council.

A board is a group of people who 
make sure an organisation is run 
properly.

11



Advocacy is when someone helps 
you and speaks up for you to: 

• Say what you want to say
• And make things happen.

We help people with any problems 
about their Health and Social care 
services. 

We tell people where to find 
information that will help.

Sometimes we cannot help people 
fix their problems straight away. 

So we carry on working with them 
to fix their problem.

Sometimes this means people 
need to complain about their 
Health and Social care services.

We can help with this too.

Advocacy
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We think it is important to build 
good relationships in our advocacy
work.

We think it is important to work 
together in partnership.

And we think it is important to help 
people speak up. 

We do this using co-production.

Co-production means people who 
use any service are included in all 
decisions about how it works. 
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Policy, impact and influence

We help more people get 
involved in decisions about Health 
and Social Care services.

We do this by:

• Sharing what we learn with other 
people and organisations we know. 

We call the people and organisations 
we know our network.

• Helping people and the Health 
and Social Care services to talk 
to each other.

• Finding new ways to involve 
people in decisions about their 
Health and Social Care services.

Policy, impact and influence is 
about making changes to Health 
and Social Care services to make 
them better.
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Outcomes

Our work will have 2 big outcomes:

1. People will have a say in how 
Health and Social Care services 
are run.

2. Health and Social Care services 
will listen more to the public. 

If things go wrong, Health and 
Social Care services will deal with 
things in an honest and caring 
way.

An outcome is what happens 
when you do something.
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1. People will get a better service 
from us.

Our work will also have some smaller 
outcomes:

2. The public will decide more 
about changes in Health and 
Social care services.

3. The public will decide more 
about changes in Health and 
Social care services.
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4. It will be easier for people to 
complain about their Health 
and Social Care services.

6. Health and Social Care services 
will work together better in the 
local area. 

7. People and organisations will 
understand more about what 
we do. 

5. People will get better 
information about their health.
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Our priorities

A priority is something that is 
important and that needs to be 
done soon.

We decide what our priorities are:

• By asking the public.
We call these People’s Priorities.

• By looking at all the different 
Health and Social Care services.
We call these Operational 
Priorities. 

• By looking at the things we need 
to do to get our work done.
We call these Enabling Priorities.
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People’s Priorities
We know that people are most worried about:

1. Getting good and safe care.

2. Understanding their rights and 
getting good information.

4. Getting access to services.

3. Being involved in changes to 
health and social services.
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We have lots of Operational Priorities. 
For example

• Planning for the future
• Working together working together 

across health and social care 
• Making cancer care better
• Making care at home better.

• Caring for older people
• Supporting people with learning 

disabilities 
• Adult safeguarding
• Supporting people with their 

mental health.

But we think these are the most 
important Enabling Priorities:

• Advocacy
• Communication
• Listening to people’s priorities
• Making our information better
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How to contact us

You can contact us for more information 
about our plans. 

You can phone 0800 917 0222

You can email info.pcc@pcc-ni.net

For more information, you can visit 
our website 
www.patientclientcouncil.hsci.net

This is an Easy Read version of Statement of Strategic Intent 2022-2025.
Date November 2021.

You can follow us on Twitter 
@PatientClient
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